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1.0	Overview
[bookmark: _GoBack]A tablet device is defined as a mobile computer contained in a single panel, generally using a touch screen as an input device. Tablet devices include the iPad and models using, but not limited to the Android, BlackBerry, and Windows operating systems.
Per Technology Letter (TL) 12-12, all tablet device purchases are to be approved by the California Technology Agency (Technology Agency), including those on the California Strategic Sourcing Initiative list. Requests must articulate a strong business case to be considered for approval. For example, a business case for staff conducting field work (e.g., inspections of facilities, case work at client’s home) would be stronger than state executives requesting an additional mobile device while retaining other devices (e.g., a laptop) for the sake of convenience.  All agencies must confirm they are in compliance with established state security policies before their requests are considered.  
Following is the process an agency must follow to purchase tablet devices: 
1. Before purchasing a tablet device, an agency must submit a completed and signed Tablet Device Purchase Justification Form to its Technology Agency Program Management Office (PMO) Manager using the template found in State Information Management Manual (SIMM) 47A. The business case must clearly demonstrate how the tablet will be used to securely and cost-effectively meet agency business needs.
2. If the business case is justified, the Technology Agency will provide the Governor’s Office with a recommendation for approval to proceed with the purchase.
3. The Governor’s Office will provide its decision to the Technology Agency.
4. The Technology Agency will provide a decision letter to the requesting agency.
5. Only at that time may the agency purchase the tablet device.
2.0	Tablet Device Purchase Justification Form (SIMM 47A) Instructions
Section 1 – Tablet Request Submission Form
This section summarizes the request and provides executive sign-off on a single page.
· Summarize the business need for the request.  Include the quantity, and type of tablets requested.  Be brief.  This should summarize the details included in Section 2, but at least include the request elements sufficient for those signing the form. 
· Provide the estimated three-year cost for the purchase in the designated field.  This information should be consistent with the information in Section 4, the Economic Analysis.
· Provide the name of the agency requesting the tablet devices.
· Secure the required approval signatures from the agency’s:
· Chief Information Officer (CIO)
· Information Security Officer (ISO)
· Department Director or Agency Secretary
· Agency Information Officer (AIO)
Note:  By signing this document, these signatories are confirming the requesting agency meets all Technology Agency-published security policies and that the business need merits the purchase of the tablet devices.
The Department Director or Agency Secretary signature is intended to represent the requesting organization.  The Agency Secretary, or designee, would only sign the form if the purchase request was directly for the Agency.
Section 2 – Business Need
· Complete the designated “Key Benefit(s)” table to identify the key benefits for utilizing the tablet devices.  
· Below the table, regardless of key benefit, provide an explanation of the business need.  Please replace the existing text with the explanation.  Include the number of devices requested as well as the make, model and operating system.  Identify the category of intended users, for example civil engineers, nurses, or field inspectors and the intended use.  Please explain whether or not the tablets will replace existing devices.  If not, please explain the need for increasing the amount of equipment.  If a current vendor quote has already been obtained, please include a copy. If “Other” is checked in the Key Benefit(s) table, please clarify the described benefit.
Section 3 – Device Management and Security
· Using the table provided, indicate the agency’s compliance in meeting requisite state Information Security policies, standards and processes.  The first and second checkboxes relate to meeting/exceeding state security processes and standards.  The third checkbox is an acknowledgement by the agency ISO that the first two items are met with traceable records.  
Section 4 – Economic Analysis
· Complete the economic analysis table.  Include:
· Initial purchase costs.  The one-time hardware and software costs (excluding security related software).  Include the costs for all accessories purchased with the devices. 
· Connectivity / data plan costs.  The estimated three-year data plan or connectivity costs for the tablet devices.
· Device maintenance and support costs.  The estimated three-year cost for tablet maintenance and support - both vendor maintenance and state resource costs to support the tablet devices.
· Security costs.  The estimated three-year costs for security components (e.g., additional encryption software required to meet state security requirements).
· Estimated disposal costs.  The estimated cost to dispose of any hardware or software being replaced by the tablet devices.
· Estimated resale value.  The estimated value of any hardware or software that will be re-sold as a result of acquiring the tablet devices. 
· Total.  This calculation represents the total estimated three-year cost for the tablet device request.  Enter this figure in Section 1’s “Total Estimated Three-Year Cost”.
Secure necessary approval signatures.  This includes the agency’s CIO, ISO, Director or Secretary, and AIO.
3.0	Request Submission
Submit the completed request form via email, in PDF format, to CIOPMOSubmission@state.ca.gov.  Include “Tablet Purchase” within the subject line.
The Technology Agency will process the request, develop a recommendation for Governor’s Office consideration, and notify the requesting agency via letter regarding the decision. Purchases are not to be made until this decision letter is received by the requesting agency.
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